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1. Need/ rationale/ problem statement/ background/ measures
Alignment, Management, and Leadership of Approved Research Protocol Value Stream

e Matrix of Silos: Departments/Centers and Value Stream Components/functions
e One voice per silo
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1. Target condition
e Visibility, Transparency @UVa
e Set goals and Standards

2. Reasoning/ hypothesis
o Establish categories/criteria
¢ Know current inventory
e Identify ARP leaders per department/center
e Three metrics: WIP, Delivery, Enrollment (% patients enrolled)
e How to identify key times/dates/deadlines
e Prioritization Best Practices

2. Current condition/ drawing of how work is really

3. Action plan/ countermeasures to remove root causes/ timeline/ expected
outcomes/ accountability

Department/SOM Dean/EVP: Survey categorization/types of research, Prioritize/Value

Gather current metrics baseline

Define different goals by type

Communication goals

Visualize/track

Refine feedback
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4. Key learning




